City OF DEWITT

DEWITT CITY HALL « 414 EAST MAIN STREET ¢ DEWITT, MICHIGAN 48820

May 2, 2008

Mayor Rundborg and City Council
City of DeWitt
DeWitt, Michigan

In accordance with Article 12 of the City Charter, enclosed for your review is the
Administrator’s Proposed Budget for Fiscal Year 2008-2009 for the City of DeWitt. This budget
document recommends a work program and financial plan for operating the City of DeWitt for
the period of July 1, 2008 to June 30, 2009.

The following narrative provides a brief outline of key elements comprising the proposed City
budget for the upcoming fiscal year:

GENERAL FUND
Revenues: The FY08-09 General Fund Budget has proposed continuing the current
millage rate of 13.00 mills. Revenues for the General Fund for this fiscal year are
expected to be $2,832,630, up approximately $32,000 over the original budget for FY07-
08.

The largest source of revenue is property taxes. The FY08-09 General Fund budget
proposes total property tax revenues of $1,871,502. Proposal A means the continued loss
of revenues to the City due to the cap placed on increases in values of properties in the
City. This lost revenue makes it more difficult each year to balance the General Fund,
considering a constant expenditure level. I estimate the loss of revenue to the General
Fund due to Proposal A for FY08-09 at $286,000.

The second largest source of revenue for the General Fund is state shared revenue. The
budget estimates that the City will receive $382,416 in revenue sharing for FY08-09,
which reflects no change from the current fiscal year. In light of the State of Michigan
budget uncertainty it is possible that revenue sharing dollars will continue to be a target
for cuts. Although the Governor has proposed an increase of 4% I have chosen a
conservative estimate.

- Expenditures: General Fund expenditures total $3,086,350 for FY08-09. This is an
increase of $233,026 over the year end estimated expenditures for FY07-08. The current
proposal proposes the utilization of the current fund balance in the amount of $253,720 to
balance the budget. This is proposed to help make progress, in the amount of $100,000
on the under funded retirement obligation.
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